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Abstract

The Second Step Statement of the Islamic Revolution, as a strategic document
of the Islamic Republic of Iran, encompasses numerous explicit and implicit
themes that reflect the intellectual framework of His Eminence Ayatollah
Khamenei, the Supreme Leader of the Islamic Revolution, particularly in terms of
foresight and future-oriented thinking. This research aims to provide an adaptive-
analogical analysis of the statement within the framework of well-established
foresight models to achieve a deeper understanding, operational application of its
strategic themes, and enhanced communication between professional futurists and
the future-oriented layers of the Supreme Leader's vision embedded in the
document. To identify the statement's strategic and foresight implications, the six-
step strategic foresight model of the Association of Professional Futurists was
employed. The content of the statement was analyzed using a content analysis
method aligned with the six fundamental steps of the model: framing, scanning,
forecasting, visioning, planning, and acting. Through adaptive content analysis,
the study sought to extract and reinterpret the foresight-related themes and
implications in the Second Step Statement based on the Hines-Bishop six-step
strategic foresight model. By coding 267 categories identified in the statement's
text, the analysis revealed 43 codes related to framing, 126 to scanning, 34 to
forecasting, 27 to visioning, 12 to planning, and 25 to acting, each corresponding
to the relevant categories and steps of the model.

Keywords: The second step statement of the Islamic Revolution, Strategic foresight,
Futuristic implication, Futuristic thinking.
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1. Framing

2. Scanning
3. Forecasting
4. Visioning
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Abstract

Future images play a crucial role in our lives. When we pursue a plan or goal,
we inherently focus on the future. In such situations, we attempt to connect our
experiences and knowledge of the past and present with our decisions about the
future. Often, we try to predict the nature of the future environment and
understand how our decisions might be influenced by it. This paper systematically
reviews the literature on studies that have employed the "visioning" method in
foresight. Its primary goal is to analyze and identify key dimensions related to
vision development in organizations. The study focuses on five key dimensions:
1) analysis of the organization's current state, 2) evaluation of the external
environment, 3) identification of the desired future vision, 4) linking the future to
the present, and 5) evaluation of the vision. Additionally, it reviews guidelines for
vision development proposed in various studies. The findings indicate that in
domestic studies, the concept of "vision" has not been adequately connected to the
concept of foresight, and therefore, only international studies were analyzed in
this research. The paper examines various visioning methods and challenges
associated with uncertainty in external environments, emphasizing that combining
analytical reasoning with intuitive thinking in vision development can enhance
the quality of organizational decision-making.

Keywords: Vision, Future, Organization, Uncertainty, Organization environment.
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Abstract

The depiction of a future civilization in a atomistic approach is conducted in
two ways: "studying the conditions and behaviors of past nations and
communities” and "“examining divine promises and narratives indicating the
future state of societies and the end times.” The validity of these two methods is
based on certain rational, textual, and theological principles. Firstly, many verses
and narrations identify the ultimate purpose of reflecting on the fate of past
nations as a source of life lessons. Secondly, considering the unchanging divine
traditions, the causes of these events can serve as models and be generalized to all
times and places. That is, God has established laws and traditions since the time
of past nations, which are not exclusive but rather universal principles applicable
to all communities, from the past to the future. These laws predict the factors of
growth and prosperity or decline and downfall of nations and communities. This
depiction essentially consists of general propositions or laws about future events
and their characteristics, derived from the conditions of past nations, forward-
looking verses, and divine promises. It fundamentally differs from mere
prediction or determinism. Ultimately, the inferred propositions collectively form
different layers of this image, presenting an overall view of the envisioned future.

Keywords: Civilizational image, Atomistic approach, Lessons, Divine plan, Divine
promises.
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Articles on "'Driver Analysis™: A Systematic Review Approach
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Abstract

This study provides a systematic review of articles related to "Driver
Analysis" to offer an overview of this method. As "Driver Analysis" is a key
research method in futures studies, researchers unfamiliar with this field often
encounter shortcomings in its application, leading to less effective research
outcomes. The primary question explored is the extent to which articles on
"Driver Analysis" have adhered to a proper methodological framework and what
recommendations they offer. Using the "Driver Analysis" method, 30 articles
were collected, of which 17 Persian and English articles were selected for review.
Among the Persian articles, only two included prescriptions and scenarios, while
the rest lacked these elements. In contrast, all the English articles provided
prescriptions, though none included scenarios. Additionally, many of the
reviewed articles highlighted components such as "trend creation” and "driver
activation.”

Keywords: Driver analysis, Systematic review, Scenario development, Processing,
Future research field.
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Abstract

The overall aim of this research is to identify the drivers of psychological
operations within the Islamic Republic of Iran Army (AJA). To achieve this
objective and answer the research question, document analysis and questionnaires
were employed as tools. The study is applied in nature, and the research method
was trend analysis (trend studies). Given the simultaneous use of qualitative and
guantitative methods, a mixed-methods approach was adopted. Data collection
was conducted both through fieldwork (questionnaires) and library research
(document analysis and literature review). Data analysis was carried out
qualitatively through categorization, processing, and judgment, and quantitatively
through the design, distribution, and collection of a questionnaire containing
closed-ended questions. The data were analyzed using descriptive statistics (e.g.,
mean, variance, coefficient of variation) and inferential statistics. The closed-
ended questions were measured using the Likert scale and interval scale. Finally,
a final analysis was conducted to demonstrate the overlap of data obtained from
various sources. Following the qualitative analysis, ten indicators were identified.
In the quantitative analysis, the research hypotheses were tested using descriptive
and inferential statistical formulas, and the following results were obtained:
Regarding the drivers, ten indicators identified through qualitative analysis were
assessed. Based on inferential analysis using the chi-square test, and considering
the critical value and the test statistic, a relationship between the proposed
indicators in the driver component and psychological operations in the AJA was
established.

Keywords: Driver, Psychological operations, the Islamic Republic of Iran Army (AJA),
Future studies, Military organizations.
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Abstract

Influence is one of the most effective means of inflicting indirect harm by
adversaries, capable of causing irreparable damage to the opposing side with
minimal cost if successful. The physical and tangible aspect of influence refers to
the infiltration of an agent into the rival's camp or the penetration of intelligence,
political, or cultural forces into the adversary's domain. In contrast, soft influence
focuses on non-physical, mental, and intangible dimensions. This concept targets
the attitudes, beliefs, emotions, expectations, and preferences of the target society.
Soft influence can therefore be defined as subtly shaping and affecting the
behavior, thoughts, ideals, preferences, desires, and identity of others to achieve
desirable outcomes without direct confrontation. Cognitive influence, a subset of
influence and one of its most subtle and effective forms, involves inducing an
individual to act according to the influencer's desires without the person realizing
they have been persuaded. Futures studies serve as a powerful tool to counter
cognitive influence by tracking, issuing warnings, and forecasting scenarios to
neutralize cognitive influence and its consequences within decision-makers and
society. It addresses this challenge across three domains—perceptual, attitudinal,
and intellectual—by fortifying internal resilience. This research adopts a
descriptive-analytical method, examining the characteristics of cognitive
influence and the role of futures studies in mitigating its impact.

Keywords: Cognitive influence, Futures studies, Feeling, Tendency, Thought.
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Cognitive Influence: A Futures Studies-Oriented Control
Mahdi Moghaddasi*

Abstract

Influence is one of the most effective means of inflicting indirect harm by
adversaries, capable of causing irreparable damage to the opposing side with
minimal cost if successful. The physical and tangible aspect of influence refers
to the infiltration of an agent into the rival's camp or the penetration of
intelligence, political, or cultural forces into the adversary's domain. In contrast,
soft influence focuses on non-physical, mental, and intangible dimensions. This
concept targets the attitudes, beliefs, emotions, expectations, and preferences of
the target society. Soft influence can therefore be defined as subtly shaping and
affecting the behavior, thoughts, ideals, preferences, desires, and identity of
others to achieve desirable outcomes without direct confrontation. Cognitive
influence, a subset of influence and one of its most subtle and effective forms,
involves inducing an individual to act according to the influencer's desires
without the person realizing they have been persuaded. Futures studies serve as
a powerful tool to counter cognitive influence by tracking, issuing warnings,
and forecasting scenarios to neutralize cognitive influence and its consequences
within decision-makers and society. It addresses this challenge across three
domains—perceptual, attitudinal, and intellectual—by fortifying internal
resilience. This research adopts a descriptive-analytical method, examining the
characteristics of cognitive influence and the role of futures studies in
mitigating its impact.

Key Words: Cognitive influence, Futures studies, Feeling, Tendency, Thought.
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Drivers of Psychological Operations in Military
Organizations: A Case Study of the Islamic Republic of Iran
Army

Ebrahim Ejabi!, Mohsen Karimi?

Abstract

The overall aim of this research is to identify the drivers of psychological
operations within the Islamic Republic of Iran Army (AJA). To achieve this
objective and answer the research question, document analysis and
guestionnaires were employed as tools. The study is applied in nature, and the
research method was trend analysis (trend studies). Given the simultaneous use
of qualitative and quantitative methods, a mixed-methods approach was
adopted. Data collection was conducted both through fieldwork (questionnaires)
and library research (document analysis and literature review). Data analysis
was carried out qualitatively through categorization, processing, and judgment,
and quantitatively through the design, distribution, and collection of a
questionnaire containing closed-ended questions. The data were analyzed using
descriptive statistics (e.g., mean, variance, coefficient of variation) and
inferential statistics. The closed-ended questions were measured using the
Likert scale and interval scale. Finally, a final analysis was conducted to
demonstrate the overlap of data obtained from various sources. Following the
qualitative analysis, ten indicators were identified. In the quantitative analysis,
the research hypotheses were tested using descriptive and inferential statistical
formulas, and the following results were obtained: Regarding the drivers, ten
indicators identified through qualitative analysis were assessed. Based on
inferential analysis using the chi-square test, and considering the critical value
and the test statistic, a relationship between the proposed indicators in the driver
component and psychological operations in the AJA was established.

Key Words: Driver, Psychological operations, the Islamic Republic of Iran Army
(AJA), Future studies, Military organizations.
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Quialitative and Content Evaluation of Future-Oriented
Articles on "'Driver Analysis™: A Systematic Review
Approach

Mohammad Nasser Adib Mehr!, Masoumeh Hashemi?, Nassibeh Hashemi?®

Abstract

This study provides a systematic review of articles related to "Driver
Analysis" to offer an overview of this method. As "Driver Analysis" is a key
research method in futures studies, researchers unfamiliar with this field often
encounter shortcomings in its application, leading to less effective research
outcomes. The primary question explored is the extent to which articles on
"Driver Analysis" have adhered to a proper methodological framework and
what recommendations they offer. Using the "Driver Analysis" method, 30
articles were collected, of which 17 Persian and English articles were selected
for review. Among the Persian articles, only two included prescriptions and
scenarios, while the rest lacked these elements. In contrast, all the English
articles provided prescriptions, though none included scenarios. Additionally,
many of the reviewed articles highlighted components such as "trend creation
and "driver activation."

Key Words: Driver analysis, Systematic review, Scenario development, Processing,
Future research field.
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Civilizational Future Depiction Based on an Interpretive
Atomistic Approach

Mohammad Eskandarit

Abstract

The depiction of a future civilization in a atomistic approach is conducted in
two ways: "studying the conditions and behaviors of past nations and
communities” and "examining divine promises and narratives indicating the
future state of societies and the end times." The validity of these two methods is
based on certain rational, textual, and theological principles. Firstly, many
verses and narrations identify the ultimate purpose of reflecting on the fate of
past nations as a source of life lessons. Secondly, considering the unchanging
divine traditions, the causes of these events can serve as models and be
generalized to all times and places. That is, God has established laws and
traditions since the time of past nations, which are not exclusive but rather
universal principles applicable to all communities, from the past to the future.
These laws predict the factors of growth and prosperity or decline and downfall
of nations and communities. This depiction essentially consists of general
propositions or laws about future events and their characteristics, derived from
the conditions of past nations, forward-looking verses, and divine promises. It
fundamentally differs from mere prediction or determinism. Ultimately, the
inferred propositions collectively form different layers of this image, presenting
an overall view of the envisioned future.

Key Words: Civilizational image, Atomistic approach, Lessons, Divine plan, Divine
promises.
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A Systematic Review of Studies Based on the Visioning
Method in Foresight

Mohammadreza Faraji*

Abstract

Future images play a crucial role in our lives. When we pursue a plan or
goal, we inherently focus on the future. In such situations, we attempt to
connect our experiences and knowledge of the past and present with our
decisions about the future. Often, we try to predict the nature of the future
environment and understand how our decisions might be influenced by it. This
paper systematically reviews the literature on studies that have employed the
"visioning" method in foresight. Its primary goal is to analyze and identify key
dimensions related to vision development in organizations. The study focuses
on five key dimensions: 1) analysis of the organization's current state, 2)
evaluation of the external environment, 3) identification of the desired future
vision, 4) linking the future to the present, and 5) evaluation of the vision.
Additionally, it reviews guidelines for vision development proposed in various
studies. The findings indicate that in domestic studies, the concept of "vision"
has not been adequately connected to the concept of foresight, and therefore,
only international studies were analyzed in this research. The paper examines
various visioning methods and challenges associated with uncertainty in
external environments, emphasizing that combining analytical reasoning with
intuitive thinking in vision development can enhance the quality of
organizational decision-making.

Key Words: Vision, Future, Organization, Uncertainty, Organization environment.
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Revisiting the Second Step Statement of the Islamic
Revolution within the Framework of the Strategic Foresight

Model of the Association of Professional Futurists
Abuzar Seifi Kalestan?!, Ali Haerikia?

Abstract

The Second Step Statement of the Islamic Revolution, as a strategic
document of the Islamic Republic of Iran, encompasses numerous explicit and
implicit themes that reflect the intellectual framework of His Eminence
Ayatollah Khamenei, the Supreme Leader of the Islamic Revolution,
particularly in terms of foresight and future-oriented thinking. This research
aims to provide an adaptive-analogical analysis of the statement within the
framework of well-established foresight models to achieve a deeper
understanding, operational application of its strategic themes, and enhanced
communication between professional futurists and the future-oriented layers of
the Supreme Leader's vision embedded in the document. To identify the
statement's strategic and foresight implications, the six-step strategic foresight
model of the Association of Professional Futurists was employed. The content
of the statement was analyzed using a content analysis method aligned with the
six fundamental steps of the model: framing, scanning, forecasting, visioning,
planning, and acting. Through adaptive content analysis, the study sought to
extract and reinterpret the foresight-related themes and implications in the
Second Step Statement based on the Hines-Bishop six-step strategic foresight
model. By coding 267 categories identified in the statement's text, the analysis
revealed 43 codes related to framing, 126 to scanning, 34 to forecasting, 27 to
visioning, 12 to planning, and 25 to acting, each corresponding to the relevant
categories and steps of the model.

Key Words: The second step statement of the Islamic Revolution, Strategic foresight,
Futuristic implication, Futuristic thinking.
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