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Abstract

Strategic intelligence in policymaking refers to a set of actions for searching,
processing, disseminating, and protecting information, aimed at delivering it to
the right individual at the right time to facilitate accurate decision-making. Based
on this definition, the Niroo Research Institute, tasked with managing research in
the electricity and energy industry, plays a direct role in creating strategic
intelligence in this sector. This article aims to evaluate the institute's role in
fostering strategic intelligence in the electricity and energy industry. For this
purpose, a qualitative and applied study was conducted as a case study. Data
collection methods included interviews and document reviews, and data analysis
was performed using thematic analysis. To assess the institute's utilization of
strategic intelligence tools, indicators were designed based on three primary tools
of this concept: technology forecasting, technology assessment, and technology
foresight. The study's findings indicate that technology forecasting is conducted in
various research centers of the organization, while technology assessment is
rarely performed. Among different foresight approaches, including participatory,
research-based, and strategic foresight, the institute leans more toward research-
based foresight. However, strategic foresight, identified as the most effective tool
for linking scientific and expert findings with policymaking, is underutilized. The
study highlights the necessity of strengthening strategic intelligence tools within
this organization.

Keywords: Strategic intelligence, Technology foresight, Strategic foresight, Research
foresight, Electricity industry and energy.
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. Toumo Kousa

. Participatory foresight

. Desk work foresight

. Strategic foresight

. Broad stakeholder involvement

. Empowerment in a desired futures visioning
. Anticipation

. Co-designing process

Jﬁ@ddj—ﬁ;)ﬂé‘joiﬁ:!d%kuﬁ\bwb!ﬁtﬂb J)é)l:é)rsfﬁw\ ol s)ls sy as 2 A

OoO~NOOUh WN R



Yy b‘)&“h)d;“") Slslwaab b (G 5 s (63550 andllas €93 paly (ghad 38 3l et
a8 s eal ot 5 hseb s Blaw dacs 3 datidg S lie Kol o
9 Qy)_m (el cLAJ:—ab cl.ﬁﬁ)t_w LB—I’.'J" LSJ&“"A .,\...:.—‘J_é e 9 .«\J}J&

g ST a0l Sl

Ga 4S Sh5e ) 63,8l T b Sl (Sedul o35 SO g3
Slical aallas 45 5550 53) iash el Ly (il (6,8 pemad (5 e
aalllae S g8 slatas ol s s ey sl (Al anils 5 SCaslsT
3 os4b Jl—; 53 sl s, 5 el 4y el oSS S G s 4 o ,Se ]
Lres Camio Sl paside 0j i L Lad S5 s i o5l sladis

3 el l dpllss S plesl oyl s SoaslsTs sy G pass e
S ass el sls o lal 5158 0L smaal aul b i o35,
L aS 505 oyl Ty pme =3 a5 030 S ae)ls 3,008 asseda] 53 05sa
5 0L i Caws Sl sa Cmtls n L 5 Olati(63 (53 S5l O 5 Olianasiis
Slacal gl = baas 5§ (g ) Ked] 03 s oyl s e plonil 01,8 el
ol 51 L) 58U L5 e s (Oe el s e sl o sas 5 s
S e 3 el Sl g ol Sla s A men LSl 4y 3515 05
s )l g3 aly (el gla x5 2 LB s Ll 5 e

S e ol e s 158 S sy el Ll a2 cJas 5o
ol ol s g el O Kiags b g 1S cpl sdes ool latps 33
S5 Slelie 5 0l Kaass mle adllas 5550 Yseme s (Kol K5l ol

g_;‘:"‘ﬁj}i 6)L<;e.\.~gj u.i‘j.:L.J JNSL;N L;‘ab\.&:..»‘ U—‘)‘ O‘;WYMJJ;@J‘J}

2 el ey e Al G 3L anils 32 i (H1s s Sl 31 oS, el ‘a;\\/ (sl sl
5 018 s 48 el ) 0 sl At s 3 Sl 31 leaS s sl gl 68 olael, 51 S
(S M b s 5 ey]) S Ll | 5l 35 m Sli3l Ol g Olaiis

1. Emerging
2. Self- contained



A VB Oltenss oF oled ol Il 6 pmly a5l dolihas

5,8 oo sl B esla il 5y 5 e el in il 53 s 5 A laes e gl Y sens
(Kousa, 2014)

RIS S IS W S QlM\LgV))m—ng;f.ﬁ Slacss 4 (g3 el s
Q\ﬂfw Sl el g3l ol slaas § W5 JUs @ el ¢ o
k_f L@_?—‘)AJJ)MLM g:)‘)v@ eli.i\e- DL .«UJ‘J JﬂL@S 4SL;:LM~S f&:;.w\ &jj) bﬂ Lf'ﬁw
el 51 g ol liws il Ol 53 (3Ll 5 ollas gl (sla SHl
EPEvP R EW] O 4 dedils glasa| als s ais oS il (g5l sl s
]S S P WL P RU U PV @bfuywjé.sﬂ.ab slaas S (63l e
oL owmgsﬁd@rw Q\ﬁﬁ@)ow@&upgu@ﬁ
g 35 a A5 e LS D 3 (83 ) el s 1B ol W s s
Olsluw U 55 LUl (65 .l e 3,8 SosST Sl st
chﬂcLﬁSfﬂaU&d\M gfmamuilm.ub ‘LACM&J.%_})}.@E}J 6@&.\%)?_@5)3‘)
et S e oy 5 (Sl o e (3Ll S Sde 5 ST s b LSS
5548 al s sl sl el QM)Q\A\J}\}‘&L&)&e&JCj& ol
Gl oS 6o maly (LKednl (s oleas das s Sl il Sl kS S jae
tlb)éd,l_aug;a db‘ o.,\_'.iij‘vgjlb};&bw taﬂ;\i)‘jl{ c\cOg.«a LSL*” MJJ
(83,8 oSS 3 il e Ladl b 5 Slacaal sL551 5 Ol S pamnad 03,5
&L“Z_w.) LS‘ﬁ 6)|JJ‘ 9 QLOJLMJ d% ébﬂ.&\‘) LSLAMLJ" LSL'IM‘) DL LSbJ?A‘) LSJKJ.QJC«:J
(Kousa, 2014) el Ol 3l deaids Cilaal 4

Rl b acnlie 5o aS cul (el 5l ol €5 SO 3l (6, Ke]

sl =l Olﬁfmq...a? &u)uu&}_f@gwwl_y ey Clj_:l

. Think tanks

. Customer-oriented
. Game-situation
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Abstract

The rapid growth of communication and information technologies, along
with the changing lifestyle of urban residents increasingly engaged in virtual
spaces, and the significant rise in urbanization and migration trends have
intensified population density in cities. This has highlighted the necessity of
managing and delivering urban services through information technology tools
more than ever before. In this context, some countries, through policymaking
and planning, have tied the development of cities and the digitization of urban
services to conducting specific research studies. These studies have resulted in
projects now referred to as smart city initiatives. The aim of this study is to map
the future landscape of cities for policymakers and planners, equipping them to
address the uncertainties they will face. Adopting a strategic approach, the
research identifies the actors and drivers associated with the creation and
development of smart cities in Iran, ultimately outlining the future of these
cities in the 1420 (2040) horizon. This qualitative research involved 19 experts
participating in expert panels, employing Peter Schwartz's scenario-planning
method to develop four plausible scenarios. Finally, the study offers
recommendations for achieving the most desirable scenario, aiming to facilitate
the path toward the envisioned future.
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2. Lombardi
3. Intelligent Transportation System
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1. Geographical Information System
2. Electronic Police
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1. E-learning system
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1. Electronic health system
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Abstract

In recent years, the growing relations between China and Israel in areas such
as trade, investment, technology, and tourism exchange have marked a new
geopolitical trend in the West Asia region. The importance of this issue stems
from the inherent hostility between Iran and Israel, alongside China's pivotal
role in the foreign policy of the Islamic Republic of Iran. The continuation and
expansion of this relationship could pose a significant threat to Iran's
geopolitical position in West Asia. The primary objective of this article is to
explore the trends influencing the future of political-economic relations between
China and Israel. The findings indicate that three key drivers—"the future of
U.S.-China relations,” "the future of China's relations with West Asian
countries," and "the future of China's economic relations with Israel"—serve as
fundamental bases for analyzing the future trajectory of China-Israel relations.
It is likely that any substantial shift in these drivers will result in significant
changes in their relationship. Accordingly, macro trends such as strengthened
U.S.-China relations, weakened ties between China and the Islamic Republic of
Iran and the Palestinian territories, and increased economic relations between
China and Israel are pivotal factors contributing to the expansion of China-
Israel relations. This study employs trend analysis as one of the primary
methodologies in futures studies.

Key Words: United States of America, China, Trend research, Zionist regime, West
Asia region.
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Chinese exports to Israel

FOB price
Unit: USD million

o

(Trading Economics, 2021) s sege 50 % o Slele Y Lls g
°J‘—".‘.‘j'9 LSJ‘J.J) m.lf Lgl.hdl.w DL =S Lﬁ""ﬁ"w V-’,’j) C.Jb:l-n.d d‘ﬂ.ﬂ J:.QM
)\15 J)t_:.L;.A ?Y/\O cY'Y' dk_w )b w_a- ‘U WW ("'.’.)“) Q‘)JL@ Q‘J:A &;.w‘ 4.:;;:‘)

C«w\ bbj..: g)’?.'ejb 63[«2.:3‘ CJLMLAJ)L)J V_;) JJSYL‘KSCM| obj..’

Chinese imports from Israel

CIF price
Unit: USD million
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Value of the contracts awarded to Chinese
companies in Israel

Unit: USD million
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Abstract

The West Asia region holds significant importance in U.S. foreign policy, with the
country consistently seeking to expand its influence in the region. The idea of exerting
influence in West Asia has been proposed as part of achieving a new world order
aimed at managing conflicts and fostering coordination in the region. However, in the
21st century, global developments, shifts in international order, and changes in
international politics have posed new challenges to the hegemony of the United States.
Concurrently, the events and crises in the West Asia region have created additional
obstacles to establishing the new U.S.-led global order. The primary question of this
study is: What are the drivers of the global order in West Asia, considering the
simultaneity of crises and events in the region with the conditions of the new global
order? This applied and developmental research aims to identify the drivers of the
emerging global order in West Asia. The research employs a descriptive and
contextual methodology, with data collected through library and field studies. The
analysis is conducted using the MICMAC software to evaluate the cross-impact of the
identified drivers. As a result, key drivers such as the diplomacy of the resistance
movement, the Arab-Hebrew alliance, and border and territorial disputes among West
Asian countries have been identified as pivotal factors.

Key Words: Drivers, West Asian region, New order, Globalization <Axis of resistance.
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Abstract

One of the primary responsibilities of senior managers and leaders is to define a
vision and guide society toward it. The envisioned goals must be broken down by lower
management levels into achievable objectives and pursued by society. Given the role
and position of His Eminence the Supreme Leader in shaping the vision and overarching
goals of the Islamic Republic of Iran, any formulation of sectoral visions, strategy
development, or definition of effective actions across various levels hinges on
understanding the characteristics of the Islamic system's vision as articulated by him.
However, limited research has been conducted on this topic to date. The aim of this
article is to identify the key elements of the country's grand vision within the Supreme
Leader's intellectual framework and present them in the form of a conceptual network
for use by senior managers and socio-political actors. For this purpose, his written and
spoken statements from 2011 onward were analyzed, and the resulting data were
processed using thematic analysis. Through the steps of thematic analysis, 27 basic
themes, 13 organizing themes, and 5 global themes were identified, which were
ultimately categorized into three main domains: “Goals and Functions,” "Requirements,"
and "Characteristics."

Key Words: Supreme Leader, Perspective, Theme analysis, Category, Desirable future.
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Abstract

The aim of this study is to identify approaches for planning skill-based job
training programs in Iran using a normative model with a Futures Studies
perspective. For this research, eleven years of data (2011-2021) from vocational
training programs in Technical and Vocational Training Centers of Razavi
Khorasan Province were utilized. The data were entered into Excel software in a
guantitative and descriptive format and analyzed based on the 11-stage
normative planning model. The results are based on the opinions of 35 experts
from the Technical and Vocational Training Organization regarding four
proposed scenarios in this field. According to expert opinions, Scenario 1
indicates that aligning skill-based training programs with market needs is
expected to regulate supply and demand through labor market mechanisms and
positively impact the trend of increasing job opportunities in Iran by 2025.
Scenario 2 predicts that market-aligned skill training will accelerate the phasing
out of jobs with low and declining rates of change in the labor market.
Conversely, Scenario 4 suggests that providing skill-based training programs
unrelated to market needs will slow progress toward meeting society's job
requirements by 2025. Lastly, Scenario 3 presents the weakest forecast,
suggesting that offering skill-based training programs unrelated to market needs
will sustain outdated and obsolete jobs, leading to a regression in the region's
skill training levels.

Key Words: Futures studies of jobs, Educational planning, Normative planning, Iran's
technical and professional education, Skill training.
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Futures Studies in Planning Skill-Based Job Training

Programs in Iran
Zohre Sadat Hosseini Qasr?, Morteza Alizadeh?, Ataullah Omidvar?®

Abstract

The aim of this study is to identify approaches for planning skill-based job training
programs in Iran using a normative model with a Futures Studies perspective. For this
research, eleven years of data (2011-2021) from vocational training programs in
Technical and Vocational Training Centers of Razavi Khorasan Province were
utilized. The data were entered into Excel software in a quantitative and descriptive
format and analyzed based on the 11-stage normative planning model. The results are
based on the opinions of 35 experts from the Technical and Vocational Training
Organization regarding four proposed scenarios in this field. According to expert
opinions, Scenario 1 indicates that aligning skill-based training programs with market
needs is expected to regulate supply and demand through labor market mechanisms
and positively impact the trend of increasing job opportunities in Iran by 2025.
Scenario 2 predicts that market-aligned skill training will accelerate the phasing out of
jobs with low and declining rates of change in the labor market. Conversely, Scenario
4 suggests that providing skill-based training programs unrelated to market needs will
slow progress toward meeting society's job requirements by 2025. Lastly, Scenario 3
presents the weakest forecast, suggesting that offering skill-based training programs
unrelated to market needs will sustain outdated and obsolete jobs, leading to a
regression in the region's skill training levels.

Key Words: Futures studies of jobs, Educational planning, Normative planning, Iran's
technical and professional education, Skill training.
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Framework and Key Elements of the Grand Vision of the
Islamic Republic of Iran in the Thought of His Eminence the

Supreme Leader
Vahid Amirsardari!

Abstract

One of the primary responsibilities of senior managers and leaders is to define a
vision and guide society toward it. The envisioned goals must be broken down by
lower management levels into achievable objectives and pursued by society. Given
the role and position of His Eminence the Supreme Leader in shaping the vision and
overarching goals of the Islamic Republic of Iran, any formulation of sectoral visions,
strategy development, or definition of effective actions across various levels hinges on
understanding the characteristics of the Islamic system's vision as articulated by him.
However, limited research has been conducted on this topic to date. The aim of this
article is to identify the key elements of the country’s grand vision within the Supreme
Leader's intellectual framework and present them in the form of a conceptual network
for use by senior managers and socio-political actors. For this purpose, his written and
spoken statements from 2011 onward were analyzed, and the resulting data were
processed using thematic analysis. Through the steps of thematic analysis, 27 basic
themes, 13 organizing themes, and 5 global themes were identified, which were
ultimately categorized into three main domains: "Goals and Functions,"
"Requirements,” and "Characteristics."

Key Words: Soft threat, Foresight, scenario planning, enemy, soft power.
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Drivers of the New World Order with a Focus on West Asia
Ali Haeri Kial, Fathullah Kalantari?

Abstract

The West Asia region holds significant importance in U.S. foreign policy, with the
country consistently seeking to expand its influence in the region. The idea of exerting
influence in West Asia has been proposed as part of achieving a new world order
aimed at managing conflicts and fostering coordination in the region. However, in the
21st century, global developments, shifts in international order, and changes in
international politics have posed new challenges to the hegemony of the United
States. Concurrently, the events and crises in the West Asia region have created
additional obstacles to establishing the new U.S.-led global order. The primary
question of this study is: What are the drivers of the global order in West Asia,
considering the simultaneity of crises and events in the region with the conditions of
the new global order? This applied and developmental research aims to identify the
drivers of the emerging global order in West Asia. The research employs a descriptive
and contextual methodology, with data collected through library and field studies.
The analysis is conducted using the MICMAC software to evaluate the cross-impact
of the identified drivers. As a result, key drivers such as the diplomacy of the
resistance movement, the Arab-Hebrew alliance, and border and territorial disputes
among West Asian countries have been identified as pivotal factors.

Key Words: Supreme Leader, Perspective, Theme analysis, Category, Desirable future.
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Exploration of Trends Influencing the Future of Political-
Economic Relations Between China and Israel

Fereshteh Mirhosseini®

Abstract

In recent years, the growing relations between China and Israel in areas such as
trade, investment, technology, and tourism exchange have marked a new geopolitical
trend in the West Asia region. The importance of this issue stems from the inherent
hostility between Iran and Israel, alongside China's pivotal role in the foreign policy
of the Islamic Republic of Iran. The continuation and expansion of this relationship
could pose a significant threat to Iran's geopolitical position in West Asia. The
primary objective of this article is to explore the trends influencing the future of
political-economic relations between China and Israel. The findings indicate that three
key drivers—"the future of U.S.-China relations,” "the future of China's relations with
West Asian countries,”" and "the future of China's economic relations with Israel"—
serve as fundamental bases for analyzing the future trajectory of China-Israel
relations. It is likely that any substantial shift in these drivers will result in significant
changes in their relationship. Accordingly, macro trends such as strengthened U.S.-
China relations, weakened ties between China and the Islamic Republic of Iran and
the Palestinian territories, and increased economic relations between China and Israel
are pivotal factors contributing to the expansion of China-Israel relations. This study
employs trend analysis as one of the primary methodologies in futures studies.

Key Words: United States of America, China, Trend research, Zionist regime, West Asia
region.
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Future Scenarios for Smart Cities in Iran: A 2040 Horizon
Mohammad Hadi Ghasemi!, Zeinab Zarei?

Abstract

The rapid growth of communication and information technologies, along with the
changing lifestyle of urban residents increasingly engaged in virtual spaces, and the
significant rise in urbanization and migration trends have intensified population
density in cities. This has highlighted the necessity of managing and delivering urban
services through information technology tools more than ever before. In this context,
some countries, through policymaking and planning, have tied the development of
cities and the digitization of urban services to conducting specific research studies.
These studies have resulted in projects now referred to as smart city initiatives. The
aim of this study is to map the future landscape of cities for policymakers and
planners, equipping them to address the uncertainties they will face. Adopting a
strategic approach, the research identifies the actors and drivers associated with the
creation and development of smart cities in Iran, ultimately outlining the future of
these cities in the 1420 (2040) horizon. This qualitative research involved 19 experts
participating in expert panels, employing Peter Schwartz's scenario-planning method
to develop four plausible scenarios. Finally, the study offers recommendations for
achieving the most desirable scenario, aiming to facilitate the path toward the
envisioned future.

Key Words: Smart city, Scenario planning, Electronic city, Data systems, Futures
studies.
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Foresight and Strategic Intelligence Development: A Case
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Abstract

Strategic intelligence in policymaking refers to a set of actions for searching,
processing, disseminating, and protecting information, aimed at delivering it to the
right individual at the right time to facilitate accurate decision-making. Based on this
definition, the Niroo Research Institute, tasked with managing research in the
electricity and energy industry, plays a direct role in creating strategic intelligence in
this sector. This article aims to evaluate the institute's role in fostering strategic
intelligence in the electricity and energy industry. For this purpose, a qualitative and
applied study was conducted as a case study. Data collection methods included
interviews and document reviews, and data analysis was performed using thematic
analysis. To assess the institute's utilization of strategic intelligence tools, indicators
were designed based on three primary tools of this concept: technology forecasting,
technology assessment, and technology foresight. The study's findings indicate that
technology forecasting is conducted in various research centers of the organization,
while technology assessment is rarely performed. Among different foresight
approaches, including participatory, research-based, and strategic foresight, the
institute leans more toward research-based foresight. However, strategic foresight,
identified as the most effective tool for linking scientific and expert findings with
policymaking, is underutilized. The study highlights the necessity of strengthening
strategic intelligence tools within this organization.

Key Words: Strategic intelligence, Technology foresight, Strategic foresight, Research
foresight, Electricity industry and energy.
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